
SILVER STAR RESORT ASSOCIATION  
NEWSLETTER 3 AND FACT SHEET  

  Building a Stronger Resort Community 

INTRODUCTION 
This is the third newsletter from the Silver Star Task 

Force, which was established to explore alternative 

approaches to marketing the resort and creating a 

stronger resort community. A non-profit alternative 

was sought to the status quo; an alternative that would 

include all facets of the resort, from the residents to 

the lift company to the commercial interests.  

This newsletter responds to the input received from 

the community regarding the formation of a resort 

association, which the Task Force felt was the best 

alternative. The input received, in particular regarding 

the bylaws and assessments, has been carefully 

considered and adjustments are being proposed. The 

Task Force is keenly aware of the concern and 

trepidation with which the proposal has been met and 

has actively met with as many residents and businesses 

as possible, in order to clarify what is being proposed. 

Resorts like Sun Peaks and Whistler, where resort 

associations have been established, are able to lobby 

for and leverage opportunities and funding sources our 

competitors have been accessing for some time. They 

have access to additional funding like the Hotel Tax 

(Municipal and Regional District Tax), lottery funds and 

government grants.  Some even gain access to or 

benefit from the Resort Municipality Initiative (RMI) 

through their local government. 

These types of funding are used to benefit the resort 

communities through the development and/or 

enhancement of festivals, events, village services, 

public art programs, trail development, village 

revitalization, museum upgrades, improved directional 

and interpretive signage, village shuttle services and 

many other useful initiatives and infrastructure.  

A resort association at Silver Star, with broad-based 

representation from the entire community, would be 

eligible for grants and other funding. The current for 

profit model, known as RAM, is not. 

A Silver Star Resort Association would give a vote to 

every property owner within the Resort Lands. By 

including all property owners, even those living abroad, 

along with all commercial interests and the lift 

company, a Silver Star Resort Association would 

represent all of Silver Star. 

This newsletter also includes background already 

mentioned in the two previous newsletters, along with 

detailed descriptions of board composition, budgets 

and bylaws. It is hoped the Silver Star Community will 

take the time to inform themselves of what is being 

proposed. 

The Task Force urges all Silver Star stakeholders to 

come out to the two upcoming open houses, to be held 

on January 21st and February 8th. Informal discussions 

will be held where questions can be asked and 

concerns will be considered by members of the Task 

Force. 

WHAT’S IN THIS DOCUMENT?  
This document provides background information about 

the Task Force process and an in-depth look at the 

recommended option: a Silver Star Resort Association. 

It also summarizes stakeholder input appreciatively 

received to date – please see ‘What We’ve Heard So 

Far.’  
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WHAT WE’VE HEARD SO FAR  
Stakeholder input is extremely important to this 

process. It has already helped shape the proposed 

resort association and will continue to inform the 

process moving forward.  

The Task Force has received input through a number 

of channels (see next paragraph) concerning the 

draft Silver Star Resort Association Bylaw.  Although 

the draft Silver Star Resort Association Bylaw 

(available online at goo.gl/8QyZZE) is generally 

consistent with bylaws in place at Tourism Whistler, 

Tourism Sun Peaks and Rossland, the Task Force 

recognizes that each community is different and that 

the Silver Star Resort Association Bylaw should 

reflect the specific needs of the Silver Star resort 

community while benefiting from the experience of 

other resort associations.  

Stakeholder input has been received to date via 

these channels: several letters from interested 

residents/property owners; a RDNO staff report 

dated June 10, 2016; two meetings with a 

committee of the Silver Star Property Owners 

Association; input received at the Silver Star 

Property Owners Association AGM; several strata 

council meetings; consultations with commercial 

property owners with a RAM Rent Charge 

Agreement; and several informal meetings with 

interested property owners/stakeholders.   

In response to the input received thus far, the Task 

Force has proposed a number of major changes to 

the draft Silver Star Resort Association Bylaw or has 

responded to and clarified information as necessary. 

Both the proposed changes and the clarifying 

responses are included here. 

INPUT RECEIVED: Concern has been expressed that 

properties without a RAM Rent Charge Agreement 

on title should not be charged a member 

assessment. 

PROPOSED CHANGE: The Task Force is proposing to 

amend the bylaws by deleting the member 

assessment for a non-renting residential property 

whether or not the property has a RAM Rent Charge 

Agreement on title. The Task Force is not proposing 

a change to the member assessment for residential 

properties that offer their property for rent whether 

or not the property has a RAM Rent Charge 

Agreement on title. The Task Force believes that a 

residential property being offered for rent is clearly 

benefiting from the Silver Star brand, marketing, 

sales and events. 

INPUT RECEIVED: Concern has been expressed that 

a developing lot should not be charged a member 

assessment. 

PROPOSED CHANGE: The Task Force is proposing to 

amend the bylaws by deleting the member 

assessment for a developing lot. 

INPUT RECEIVED: The draft bylaw allows the Board 

of Directors, with the agreement of the Mountain 

Operator, to change the assessments payable by 

members. 

PROPOSED CHANGE: The Task Force is proposing to 

limit the ability of the Board of Directors to increase 

assessments to the change in the British Columbia 

Consumer Price Index (annual average change for all 

items) plus 2 points without the approval of the 

membership.  The requirement for the agreement of 

the Mountain Operator is proposed to be deleted. 

https://www.surveymonkey.com/r/SilVerStarEmail
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INPUT RECEIVED: If a homeowner is operating 

multiple home-based businesses from their 

residential home, they would be assessed for each 

business. 

PROPOSED CHANGE: The Task Force is proposing to 

amend the bylaws to limit the assessment to one 

home-based business regardless of how many 

operate from the home. 

INPUT RECEIVED: The draft bylaw provides that the 

initial Mountain Operator’s assessment is the lessor 

of 25% of the total membership assessments or 

$200K. 

PROPOSED CHANGE: The Task Force is proposing 

(and the Mountain Operator has agreed) that the 

Mountain Operator’s assessment would not exceed 

25% of the total membership assessment but shall 

not be less than $200K. 

INPUT RECEIVED: The draft bylaw provides the 

Board of Directors with the authority to designate 

different classes of membership for existing 

members and to create new classes of 

membership. 

PROPOSED CHANGE: The Task Force is proposing 

that changes to the class of membership or the 

creation of new classes of membership would 

require the approval of the membership by a special 

resolution. 

INPUT RECEIVED: The Board of Directors could add 

a function that is consistent with the Constitution 

but not included within the preliminary budget, 

without approval of the membership. 

PROPOSED CHANGE: The Task Force is proposing 

that the addition of a function (beyond marketing, 

sales, communication, research, event planning and 

execution and advocating for the resort community) 

would require the approval of the membership by a 

special resolution. 

INPUT RECEIVED: The draft bylaw does not restrict 

borrowing by the Board of Directors. 

PROPOSED CHANGE: The Task Force is proposing to 

limit the borrowing authority of the Board of 

Directors to $250K (excluding borrowing for cash 

flow purposes), beyond which the approval of the 

membership would be required by a special 

resolution.  The Task Force is also proposing that the 

borrowing sections of the bylaws be re-written to be 

more restrictive. 

INPUT RECEIVED: Concern has been expressed 

about the conflict of interest provisions. 

PROPOSED CHANGE: The conflict of interest 

provisions under the new Societies Act have 

changed.  This section of the draft bylaws will be 

revised to meet the new provisions.  

INPUT RECEIVED: The RDNO Area ‘C’ director has 

advised that it would be inappropriate for any 

member of local government to sit on the proposed 

resort association Board and has asked that any 

reference to RDNO Board membership 

(appointment) be removed. 

PROPOSED CHANGE:  The Task Force is proposing to 

remove the RDNO Board appointment and replace it 

with a second director At Large. 

INPUT RECEIVED: Concern has been expressed that 

the definition in the draft bylaw for ‘carrying on a 

business’ is too broad. 
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PROPOSED CHANGE: The Task Force is proposing to 

tighten the definition by limiting it to services 

provided to the Silver Star resort community. 

INPUT RECEIVED: It has been suggested that the 

title ‘President’ might not be appropriate for the 

senior staff position. 

PROPOSED CHANGE: The Task Force is proposing 

more flexibility in the title of the senior staff position 

by amending the bylaws to provide that the Board 

may select and employ an officer known as the 

‘President’ or other title as determined by the Board 

from time-to-time. 

INPUT RECEIVED: The proposed resort association 

member assessment will be in addition to the 

existing RAM fee. 

RESPONSE: The resort association member 

assessment would replace the RAM fee. 

INPUT RECEIVED: A Business Improvement Area 

(BIA) would resolve the RAM issues and the 

proposed tourism association isn’t necessary. 

RESPONSE: A BIA is limited to Class 5 and Class 6 

properties and would not apply to strata hotels and 

other properties classified as Class I properties. 

INPUT RECEIVED: Would like to know the pros and 

cons of becoming a Resort Municipality.  The Task 

Force has not covered this option. 

RESPONSE: Reviewing the merits of a becoming a 

Resort Municipality was beyond the scope of the 

Task Force.  A Resort Municipality is a form of local 

government.  The primary scope of the Task Force 

was to review options for marketing the resort.  

Both Whistler and Sun Peaks are resort 

municipalities and each has a resort association with 

responsibility to promote and market their 

respective resort communities.  The Sun Peaks 

Resort Association was in place for many years 

before the Sun Peaks Mountain Resort Municipality 

was created. 

 INPUT RECEIVED: The Task Force should be very 

clear about the approval process. 

RESPONSE: The overall approval process for the 

creation of a resort association is outlined in the 

Newsletter.  The Task Force is preparing an 

information handout on the property owner petition 

process, which will be available by Open House No. 2 

on February 8.   

INPUT RECEIVED: The Mountain Operator would 

have veto power. 

RESPONSE: The Mountain Operator would have 2 of 

11 votes on the Board of Directors. 

INPUT RECEIVED: The draft bylaw provides that 

when a poll of the membership is being taken, an 

Owner who owns more than one Resort Lot would 

have one vote for each Resort Lot owned. 

PROPOSED CHANGE: The Task Force is reviewing this 

provision in the draft bylaw and will present its 

response or the proposed change at Open House 2 

on February 8th. 

INPUT RECEIVED: The Silver Star Resort Association 

would be able to collect member assessments 

through property taxes. 

RESPONSE: The Silver Resort Association would not 

have the legislative authority to collect member 

assessment through the property tax process. 
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INPUT RECEIVED: The Resort Associations’ Act is 

designed for rural areas and developing resort 

areas, and not an established resort like Silver Star. 

RESPONSE: The Resort Associations Act is for both 

established and emerging resort communities.  The 

model is used by two of the most successful resorts 

in the Province (Whistler and Sun Peaks). 

INPUT RECEIVED: Homeowners do not have a 

proportionate vote in deciding who should sit on 

the board.   

RESPONSE: What is proposed is consistent with 

other resort associations AND homeowners could 

potentially fill at least 4 of the 8 elected positions on 

the board. 

INPUT RECEIVED: The Mountain Operator’s 

assessment is capped and is the greatest 

beneficiary, while the homeowner’s assessments 

are not capped.  

RESPONSE: The Mountain Operator’s assessment is 

not capped at $200,000. It will increase as 

assessments increase over time, but will not exceed 

25% of the total assessments received.   

INPUT RECEIVED: The Task Force should be using 

the provisions of the Mountain Resort Associations 

Act and requiring two-thirds of the owners having 

at least one half of the taxable values with area to 

vote in favour.  

RESPONSE: The Mountain Resort Associations Act 

has been replaced by the Resort Associations Act, 

which requires the majority of the property owners 

within the Resort Promotion Area representing at  

least fifty percent of assessed value to vote in 

favour. 

INPUT RECEIVED: The Task Force was seeking RDNO 

approval at the Committee of the Whole meeting 

of July 20, 2016 for the Resort Promotion Area, 

Resort Lands and bylaws prior to going to the 

public. 

RESPONSE: The Task Force was not seeking any 

approvals from the RDNO. It was only seeking 

preliminary input prior to a thorough stakeholder 

engagement process. 

INPUT RECEIVED: Will the Task Force be appearing 

before the RDNO in the near future? 

RESPONSE: Yes, the Task Force will be appearing 

before a RDNO Committee of the Whole Meeting on 

February 22, 2017.  The purpose of the meeting is 

for the Task Force to share stakeholder input.  The 

Task Force will not be asking for any approvals from 

the RDNO, the intent is to simply share information. 

INPUT RECEIVED: The preliminary budget does not 

include a provision for an annual financial or 

compliance audit. 

RESPONSE:  The preliminary budget has been 

modified to include a provision for an annual 

financial or compliance audit. 

THE CURRENT SITUATION 
Silver Star is competing in an extremely competitive 

environment and we are falling behind our year 

round competitors.  This competition is only going to 

increase over time.  Competitors are spending more 

on marketing, sales and events and Silver Star must 

find ways to do the same if it is to continue to be 

heard in the market place. Successful destinations 

work together to sell their destination.  They 

recognize the strategic value in pooling resources in 
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order to maximize their impact. Destination 

Marketing Organizations (in different forms) are 

located throughout BC. 

 

In response to this competitive environment, the 

Task Force was formed to evaluate alternative 

approaches to marketing the resort and to 

recommend a preferred approach.   

PROCESS OVERVIEW 

 

TASK FORCE MEMBERS 
The Task Force consists of nine members and 

includes a broad representation of the Silver Star 

community with representation from the residential 

community; the Silver Star Property Owners 

Association; and the retail, food and beverage, 

accommodation sectors; and the mountain 

operator. Ross Foden, a full-time resident with no 

business affiliation, chairs the Task Force. Task Force 

member bios can be found at the end of this 

document. 

THE ALTERNATIVE MODELS 

CONSIDERED 
The Task Force has reviewed the marketing structure 

and funding sources for other successful destination 

marketing organizations and has reviewed different 

models including the existing Resort Area 

Management Program, a Business Improvement 

Area, a Resort Association and a Regional District 

Service. 

THE EVALUATION PROCESS  
In reviewing options for moving forward, the Task 

Force was guided by these five principles: 

 Fairness and Equity;  

 Value for money; 

 Engaged decision making; 

 Enhanced local autonomy; and 

 Ease of Implementation. 

After the development of the guiding principles, the 

key steps in the Task Force process to evaluate the 

models included:  

 Presentations by Tourism Sun Peaks and the 
Regional District;  

 The development of specific evaluation 
criteria; and 

 A comparative analysis using the guiding 
principles and evaluation criteria. 

  

Tourism Victoria

Tourism Whistler

Tourism Sun Peaks

Tourism Rossland

Tourism Mt. Washington

Tourism Vancouver

Tourism Fernie

Tourism Golden 

Tourism Tofino
Tourism Kelowna 
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THE RECOMMENDED OPTION:  

A RESORT ASSOCIATION  

CORE PURPOSE 

After the extensive evaluation process, the Task 

Force unanimously decided to explore further the 

formation of a Silver Star Resort Association (SSRA), 

with the core purpose being to enhance 

marketing/sales of the resort and increase brand 

awareness such that the Silver Star is seen and heard 

in the market place. Accountable to its members, 

the SSRA would focus on these key activities and 

provide incremental funding for them: 

 Marketing and sales 

 Research 

 Communications 

 Special event planning and execution 

 Advocating on behalf of the resort 

community 

Silver Star Mountain Resort would continue with its 

significant marketing and sales programs and event 

planning and execution. The Resort Association 

would work closely with Silver Star Mountain Resort 

to maximize value. 

THE RESORT PROMOTION AREA 

It is proposed that the SSRA would responsible for 

marketing the ‘Resort Promotion Area,’ which would 

mirror the current Silver Star Controlled Recreation 

Area.  

 

THE VALUE PROPOSITION 

The ultimate objective is to increase resort visitation. 

Attracting more visitors to Silver Star will help 

strengthen the local economy, provide resources for 

re-investment and enhance the vibrancy of the 

resort. 

By helping to increase resort visitation, the Resort 

Association will help to: 

1. Maintain and Enhance the Silver Star 

Experience – Strong visitor numbers will enable 

continued investment in the Silver Star 

experience, amenities and infrastructure, 

including trails/runs, facilities and programs for 
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the enjoyment of both residents and visitors 

alike.    

2. Enhance Resort Community Vibrancy – Visitors 

help create the critical mass of people needed 

to keep programs viable and the resort 

community feeling lively and fun.  

3. Enhance Property and Business Values – A 

stronger local economy and more vibrant resort 

will help enhance and/or protect property and 

business values for the whole resort 

community. 

4. Improve Business and Accommodation Success 

– Residents and visitors benefit from the 

amenities, products and services that are made 

locally available. 

ADDITIONAL BENEFITS 

In addition to the primary objectives described 

above, the Resort Association will result in a number 

of other benefits:  

 Provides a collective voice for the resort 

community 

 Provides access to incremental funding 

opportunities like the Hotel Tax (Municipal and 

Regional District Tax), Tourism Co-op Programs 

(Provincial and Regional), Government 

Grant/Support Programs and Partnerships with 

local businesses  

 Enables engaged decision-making by all 

members of the resort community 

 Provides a lobby group that can advocate on 

behalf of the resort community with regional, 

provincial and federal governments 

 Provides an added ‘voice’ in support of resort 

community amenities and services 

BOARD OF DIRECTORS  

The proposed Board is comprised of eleven directors 

with sector representation as follows: 

Sector No.  

Residential  1 

Residential Lodging  2 

At Large  2 

Hotel Lodging  2 

Commercial/Tenant/Independent Operator  1 

Single Owner Hotel Lodging  1 

Silver Star Mountain Resort  2 

 

It is proposed that each sector, with the exception of 

directors from Silver Star Mountain Resort, would 

elect their respective directors. The Silver Star 

Mountain Resort would appoint their two directors. 

 
MEMBERSHIP 

The proposed membership provides that Members 

of the Resort Association shall include each Owner 

of a Resort Lot within designated Resort Lands and 

the Silver Star Mountain Operator.  Others who may 

apply to become a member include: owners of land, 

whose land is within the Resort Promotion Area, but 

not specified as Resort Land; non-resident business 

owners; occupier of a Resort Lot; and agents of 

owners of Resort Lots.  
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PROPOSED RESORT LANDS 

The proposed Resort Lands mirror the Silver Star 

Official Community Plan boundaries.  

 

ORGANIZATIONAL STRUCTURE 

The proposed organizational structure is based on 

the experience of other destination marketing 

organizations. 

 

 
 
 
 
 
 
 
 

PRELIMINARY BUDGET 

The following table outlines the preliminary Silver 

Star Resort Association budget.   

REVENUE  

Member Assessments $750,000.00 

Hotel Tax* 150,000.00 

Co-op Programs 25,000.00 

Investments 100.00 

Other 45,500.00 

Total $970,600.00 

EXPENDITURES 

Staffing $285,600.00 

Office 51,200.00 

Marketing 404,400.00 

Sales 130,800.00 

Co-op Programs 25,000.00 

Events 40,750.00 

Capital 25,000.00 

Total $962,750.00 

Surplus $7,850.00 

*The Hotel Tax (Municipal and Regional District Tax) is a 
tax of up to 3% applied to sales of short-term 
accommodation and is used to provide funding for local 
tourism marketing, programs and projects.  

PROPOSED MEMBER ASSESSMENTS  

The proposed member assessments used to fund the 

operations of the Silver Star Resort Association are 

based on a modification of the approach used by the 

Red Mountain Resort Association to assess their 

members.   

While the original proposal included assessments for 

owners of developing resort lots and owners of 

resort land not offering their resort land for rent, 

these assessments have been eliminated in the 

current model in response to stakeholder input 

received.   
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The proposed annual assessment amounts are 

included in summary below and in full in Appendix A.  

 Silver Star Mountain Operator: $200,000 

 Commercial owners based on square footage 

(after some spaces are exempted), for example: 

0 - 799 sq. ft.             $1,500 2,000 - 2,499 sq.ft.     $5,000 

800 - 1,399 sq.ft.      $3,500 2,500 sq.ft. or more   $6,500 

1,400 - 1,999 sq.ft.   $4,000  

 Home-based business: $750* 

 Non-resident business owners: $1,500 

 Owners of Resort Land who offer their resort 

lands for rent: $750 

*The Task Force is proposing to amend the bylaws to limit 

the assessment to one home-based business regardless of 

how many operate from the home.  

The Task Force is proposing that the ability of the 

Board of Directors to increase assessments without 

membership approval will be limited to the change 

in the British Columbia Consumer Price Index 

(annual average change for all items) plus 2 points. 

APPROVAL PROCESS 
The approval process requires approval from the 

Province and the Regional District of North 

Okanagan, as well as property owners through a 

successful property owner petition.  

Regional District Approval: The Regional District 

must approve both the ‘resort promotion area’ and 

the resort association bylaws. 

Property Owner Petition: A valid property owner 

petition must have the support of the majority of the 

property owners representing at least one-half of 

the assessed value of the parcels within the Resort 

Promotion Area. 

Provincial Approval: The Province must do three 

things: first, it must order the establishment of a 

‘resort promotion area;’ second, it must specify 

‘resort lands’ within the ‘resort promotion area’ 

which will be subject to the levies of the resort 

association; and third, it must approve the bylaws of 

the association. 

UPCOMING STAKEHOLDER 

ENGAGEMENT 
The Task Force has appreciated the input received so 

far, and is now proceeding with a stakeholder 

engagement process to gather additional input and 

to gauge the level of support for the creation of a 

resort association. 

Please see the ‘Notice of Upcoming Open Houses’ 

for more information about the upcoming 

engagement opportunities.  

If stakeholders are generally supportive of the Silver 

Star Resort Association model, the Task Force will 

continue to modify the model as necessary based on 

stakeholder input. If there isn’t general support, 

then the Task Force will go back to the drawing 

board!   

A BRIEF HISTORY OF RAM 
RAM has become the acronym for the 5% 'Rent 

Charge' which applies to many of the properties at 

Silver Star.  The rent charge was registered on the 

land title as properties were sold by the developer - 

in some cases Silver Star Mountain Resort (the old 
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company) and in others cases, Silver Star Ski Resort 

(the new company). 

The purpose of the rent charge is to provide funds to 

the Mountain Operator (currently Silver Star Ski 

Resort) amounting to 5% of 'gross revenue' for the 

purpose of providing various services, including 

promotion and marketing, recreational programs, 

common recreation facilities and other publicly 

accessible activities to promote and encourage the 

development of the 'resort area'. 

When the first properties were developed after the 

resort area was removed from Silver Star Provincial 

Park and made available for private titles in 1981, 

commercial land was only available under a long-

term lease.  Silver Star kept title to the land, and 

Putnam Station, the Kickwillie Inn and the Silver 

Lode held 99 year leases to the their parcels.  There 

was a 6% 'land rent', 4% 'marketing' and 1% 

'common recreation' charge due on their gross 

revenue from all sources. 

The first private land sales, the Mid Tee 

developments (mid 1980's) and later the Knoll (late 

1980's), had no rent charge applied to the titles. At 

the time of their development approval, no one 

contemplated the homes would eventually be 

rented as short-term vacation accommodation.  The 

major concern of the developer was that people 

would build small chalets, like the cabin colony, and 

therefore the only restriction on title was to require 

a minimum house size. 

In the 1990's, vacation home rentals became a highly 

desirable short-term rental accommodation option 

throughout the ski industry, and as a consequence, 

subsequent private land and condo sales had the 

rent charge attached to their titles. 

 Although the rent charges for various properties are 

slightly different, they all contain a reversion clause.  

"In the event a Resort Association is formed 

pursuant to the mountain Resort Associations Act 

and commences levying assessments against the 

lands....then the Transferee shall release the lands 

from the Rent Charge...." 

Currently, some businesses and landowners pay 

their full rent charge fees, while some choose to only 

pay a portion, and some refuse to pay anything at 

all. 

TASK FORCE BIOS 
The Task Force members have been volunteering 

their time to this process on behalf of the 

community. Their bios are included here so readers 

can learn more about the experience and expertise 

each member brings to the table.   

ROSS FODEN 

Ross is the Chair of the Task Force and brings a 

property owners’ perspective.  He has been a 

homeowner in Silver Star since 2004 and moved 

permanently to the community in 2014.  He and his 

wife have made Silver Star their main residence.   

Ross enjoyed a successful career as an international 

banker prior to his retirement.  He has no business 

affiliation or business interests in Silver Star.  Ross 

cares deeply about the resort community and is 

committed to its ongoing success. 

DENYS LAWRENCE 

Denys is the Silver Star Property Owners Association 

representative on the Task Force.  He has been 

Involved with Silver Star Mountain Resort since 

1990.  Denys became a resident of Silver Star in 1997 

and a homeowner in 2001. He has been the owner 
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of Aberdeen Deli Company and Silverdale 

Contracting since 1997. 

Denys is active in the Silver Star resort community 

having served as a member of the Silver Star Fire 

Rescue since 2002 as well as serving on the board of 

the Silver Star Property Owners Association. 

He is passionate about his chosen community. 

DON KASSA 

Don is providing a property owner’s perspective on 

the Task Force.  His family was part of the original 

investors group who started Silver Star in 1958.  He 

was a small child at that time – Silver Star has been a 

big part of his life ever since.  Don has operated a 

successful real estate business in the area. 

He and his wife have lived at Silver Star all winter 

from 1990; he and his family are very interested in 

the success of Silver Star. 

MIKE RANDELL 

Mike has been the alternate director for Area C on 

the Regional District of North Okanagan board.  Mike 

is a suite owner at the Pinnacles and a partner in 

that hotel business. 

He worked for Silver Star full time, starting in 1981 

on ski patrol. From 1988 to 1991 Mike was the 

designer and project manager for the development 

of Putnam Creek, and subsequently became 

Mountain Manager in 1992. He was Silver Star's 

project manager for the World Cup XC trails, Silver 

Creek, Creekside, Brewers pond, Tube Town and the 

Ridge subdivision.  Mike retired from the mountain 

in 2003 as Vice President for Planning and 

Development. 

WARREN BURGESS 

Warren brings a strata hotel perspective to the Task 

Force. Warren moved to Vernon and joined the 

Silver Star Ski Patrol in 1978. In the early ‘80s he and 

three other patrollers purchased the former ski shop 

building and converted it to The Kickwillie Inn, which 

operated until the early 2000’s. In 1986 they 

purchased the original day-lodge and converted it to 

The Pinnacles Suite Hotel and he managed the 

businesses until 2012. 

Over the years Warren was active in the tourism 

community as founding President of Vernon 

Tourism, director and officer of Thompson Okanagan 

Tourism Association, director through President of 

the BC Lodging and Campgrounds Association and 

director of the Tourism Industry Association of BC. 

Warren has always been keenly aware of trends in 

the ski industry, the positioning of Silver Star in 

relation to its competitors and the effect this has on 

skier visits and real estate values, both commercial 

and residential. He has experience as a strata 

developer, council member and council president. 

His company continues to own strata units at Silver 

Star.  

Warren is committed to the long-term success of the 

resort community. 

GORDON BAUGHEN  

Gordon brings a food and beverage sector 

perspective to the Task Force.  He and his family 

moved to the Okanagan in 1973 and opened the first 

Vernon Capri Insurance office in 1975. Gordon is still 

a senior partner of Capri, which has grown to be the 

largest insurance brokerage in the Southern Interior. 

He and his family have had season passes since 

1984. They built their cabin on Silver Star back in 

1985. It turned out to be the best investment they 

ever made for their family as their children and 

grandchildren are still enjoying it.  The cabin is 

reserved for family use only. 

All three of their boys worked on Silver Star 

Mountain, mainly at the ski school until they left for 
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university.  Two of the boys returned to work in the 

hotels in years when they took a break from 

academics. 

They built Long John’s Pub in 1991 and presently 

own a condo unit above Long Johns, which is in the 

rental pool. 

Although they had always used the cabin as strictly a 

winter getaway, two of the boys and their families 

have recently started to enjoy being there during the 

summer for mountain biking and hiking. 

Gordon is excited about the opportunity to improve 

the Star resort community as a whole and bringing 

various interests together. 

KEN DERPAK 

Ken is the representative of Silver Star Mountain 

Resort Ltd. on the Task Force.  He has lived at Silver 

Star Mountain with his wife for over 2 years and is 

currently the Managing Director of Silver Star 

Mountain Resort Ltd.   

Prior to moving to Silver Star he was the President of 

Fairmont Hot Springs Resort which operated a small 

ski hill and an extensive summer operations. Ken has 

spent over 20 years in the Resort business with a 

diversity of roles and ski experience – in Banff at 

Sunshine Village Ski & Snowboard Resort as SR VP 

Planning, Development, Regulatory and Government 

Affairs as well as VP Operations and General 

Manager – in Whistler he was the Director of 

Finance for Intrawest at Whistler Blackcomb and the 

Director of Finance for the Resort Municipality of 

Whistler.  

Ken and his wife are proud to call Silver Star home! 

RUSSELL HAUBRICH 

Russell brings the single owner hotel perspective to 

the Task Force.  He moved to and made Silver Star 

Mountain his home in August of 1983.  

Russell built and operated the first full service hotel 

on Silver Star Mountain, Putnam Station Inn, 

opening for business on December 10, 1983. 

He lived in Silver Star continuously until April of 

2006.  As a business owner/operator and resident of 

the Silver Star resort community, Russell has 

retained a keen interest in all matters related to 

governance at Silver Star. He was one of the first 

members of the RDNO Silver Star Mountain 

Community Standing Committee. 

Russell operated Putnam Station Inn until April of 

2006. Putnam Station – the land, buildings and 

business were sold to Bulldog in April 2006. He 

managed Bulldog until August 2010.  

Russell moved away from Silver Star and was not 

connected with Silver Star until he returned in 

August 2011 and commenced managing the Vance 

Creek Hotel and Conference Centre.  

BRIAN JAMES 

Brian brings a retail sector perspective to the Task 

Force.  He moved to Silver Star in 1992 and built his 

home on the Knoll.  When he first arrived he 

oversaw the management of the mountains ski 

school, ski retail and ski rentals.   

In 1998 Brian purchased Valhalla Pure Outfitters on 

Main Street and is currently the owner/operator of 

Village Ski Shop & Coldstream Dry Goods. 

Brian understands the resort business having been 

the assistant director of the ski school for Sunshine 

Village, owner/operator of the Big White Ski School, 

owner/operator of ski and rental shops in Big White 

and Kelowna, ski area manager for Big White Ski 

Resort and the Chairman of a Ski Marketing Advisory 

Committee to the BC Government. 

He is also an accomplished athlete having been a 

member of the Interski Teams representing Canada 
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in Germany and Czechoslovakia as well as the coach 

of Canadian Interski Team in Japan.  Brian is a Level 4 

Senior Examiner for Canadian Ski Instructors 

Alliance, a Level 4 Coach for the CCF.  He has been 

the chairman of the National Technical Committee 

of the Canadian Ski Instructors Alliance and has been 

inducted into the Canadian Ski Instructors Hall of 

Fame. 

Brian and his wife have made the Silver Star resort 

community their home and are committed to its 

success. 

 

STAY CONNECTED 

Please sign up for project updates using the URL or 

QR code:    goo.gl/8QyZZE  

https://goo.gl/8QyZZE
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APPENDIX A:  PROPOSED MEMBER ASSESSMENTS  
 

 
*The Task Force is proposing to amend the bylaws to limit the assessment to one home-based business regardless of how 
many operate from the home.  

MEMBER PROPOSED ANNUAL FEE

Owner of a Residential Lodging Resort Lot (a resort lot that 
is offered for rental accommodation to the public)

$750/Lot

Occupier of a Resort Lot (any person who carries on a 
business and who exclusively occupies a Resort Lot by 
contractual or licensed right)

An Agent of an Owner of a Resort Lot

Home-based business*

A Non-Resident Business Owner (a person that carries on 
business within the Resort Promotion Area but is not 
physically located on a Resort Lot)

$1,500

Owner of a Commercial Resort Lot (a resort lot or any 
portion used for any commercial, industrial or institutional 
activity other than rental of accommodation to the public)

Note – When calculating the square footage – corridors, 
stairways, kitchen, laundry and utility rooms, public 
portions of lobby areas, washrooms, storage areas and 
other similar areas shall not be included

Square Footage Annual Assessment

0 – 799 $1,500

800 – 1,399 $3,500

1,400 – 1,999 $4,000

2,000 – 2,499 $5,000

2,500 or more $6,500

Owner of a Single Owner Hotel Lodging Resort Lot (a 
facility in one (1) location which has more than twenty 
(20) rooms all owned by the same person or persons and 
offered for rent to the public)

$750/room offered to the public for rent 
and a square footage assessment for 

buildings and improvements (based on 
the Commercial Resort Lot levy noted 

above) with such square foot 
assessment excluding the rooms for 

which there is the 750/room levy  

Silver Star Mountain Resort
$200,000 at a minimum, but not 
exceeding 25% of the total of all 

assessments levied. 
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APPENDIX B:  ORGANIZATION AND BUDGET BACKGROUNDER 
 

PURPOSE 

This Backgrounder introduces the preliminary Silver Star Resort Association organizational design and budget.   

 

KEY CONSIDERATIONS 

The following ‘Key Considerations’ have been used in the development of the preliminary Silver Star Resort 

Association organizational design and budget. 

 Minimize administrative structure; 

 Understand that Silver Star Mountain Resort will continue to provide an extensive marketing, sales and 
event program; 

 Work cooperatively and closely with Silver Star Mountain Resort; 

 Learn from other destination resort marketing organizations;  

 Use a fair and equitable member assessment program; 

 Maximize non-member assessment revenues; and 

 Act on advice provided by the Province. 

 

DRAFT ORGANIZATIONAL DESIGN AND PRELIMINARY BUDGET 

In looking at alternative organizational designs, a review of other small-scale tourism marketing organizations 

has been conducted to gain an insight into their management/ administrative structures, functions and 

supporting budgets.  In addition, the functions performed by Tourism Sun Peaks and Sun Peaks Mountain 

Resort and the interrelationships between the two organizations have been explored with possible lessons for 

Silver Star.  

 

Although lessons can be learned from Tourism Sun Peaks, the scale and scope of their operation is beyond the 

capacity of Silver Star at this stage of its development.   
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The following table illustrates the staffing, functions performed and budgets for Tourism Golden, Tourism 

Tofino, Tourism Fernie, Tourism Rossland and Tourism Mt. Washington. 

 

 

STAFFING, FUNCTION AND BUDGET COMPARISON FOR  

SELECTED TOURISM MARKETING ORGANIZATIONS 

 

 

ORGANIZATION 

 

STAFFING 

 

FUNCTIONS 

 

BUDGET 

 

Tourism Golden1 

 
Executive Director, 
Marketing/Admin 
Coordinator, 
Communications/ 
Social Media 
Coordinator 

 
Marketing and Promotion – 
75% of expenditures  
Operations – 25% of 
expenditures 

 
Revenue - $496K 
Expenditures - $496K 
MRDT2 - $387K 

 

Tourism Tofino3 

 
Executive Director/GM, 
Special Projects/ Visitor 
Service Coordinator, 
Media/Marketing 
Coordinator 

 
Marketing/Advertising - 
$290K - Visitor Program - 
$146K - Program 
Dev/Investment - $76K 
Admin - $215K 

 
Revenue - $885K 
MRDT - $752K 

 

Tourism Fernie4 

 
Executive Officer, 
Administrative/ 
Marketing Coordinator, 
Social Media & Content 
Coordinator 

Marketing - $333K 
Marketing Development - 
$125K 
Special Projects - $109K 
Staffing - $166K 

Revenue - $635K 
Expenditures - $739K 
MRDT - $315K 
Resort membership - $165K 
Business members - $55K 

 

Tourism Rossland5 

 
Executive Director 
 

 
Marketing - $116K 
Town Shuttle - $76K 
RMI Project - $9K 
Staffing - $80K 

 
Revenues - $315+ 
Expenditures - $301K 

 

Tourism Mt. 

Washington6 

 
 
 

 
Marketing, Advertising and 
Promotion - $82K 

Membership Events and 
Expenses - $15K 
Staffing - $86K 
 

 
Revenues - $223K 
Expenditures -$223K 

Membership fees - $165K 
MRDT - $23K 

 

 

The preceding table provides some insight into the scale and scope that Silver Star Resort Association may wish 

to consider and has been used in developing the model that follows. 

                                                           

 

1
 Golden – 2013/13 Fiscal Year – Staffing current year 

2
 MRDT – Municipal and Regional District Tax (Hotel Tax) 

3
 Tofino – 2014 Actuals 

4
 Fernie – 2014/15 Fiscal Year 

5
 Rossland – 2014/2015 Fiscal Year 

6
 Mt. Washington – 2014/15 Budget 
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PRELIMINARY SILVER STAR MOUNTAIN ASSOCIATION ORGANIZATIONAL DESIGN 

The draft organization model that follows is predicated on the Silver Star Resort Association performing the 

following functions – marketing, sales, co-op programs, website support, communications and events.   In 

order to fulfill these functions, it is envisioned that the Resort Association will require three staff positions – an 

Executive Director, a Marketing/Sales Specialist and a Web/Communication Specialist.  It is anticipated that the 

staff will work together as a small cohesive team and in addition to their main functions will share 

administrative functions as required.   

 

The Silver Star Resort Association should work extremely closely with Silver Star Mountain Resort (and other 

partners) to maximize value to the resort by clearly defining areas of responsibility to ensure coordination and 

integration are maximized and duplication is minimized.  A preliminary assessment of the division of 

responsibilities between the Association and the Resort has been prepared and is attached.  It will be important 

to be flexible and be prepared to make changes to reflect the on the ground reality as both organizations 

manage the transition and operationalize their respective functions.  

 

The following organization chart illustrates the draft staff structure and envisioned roles.  The Executive 

Director would report to the Board. 

 
DRAFT SILVER STAR RESORT ASSOCIATION ORGANIZATION MODEL 

 

 

 

The size of the organization is comparable to the other tourism marketing organizations reviewed and 

significantly smaller than Tourism Sun Peaks with a staff of 13 full time people together with additional seasonal 

support. 

EXECUTIVE  

DIRECTOR  

   Administration 

   Marketing and Sales 

   Events 

   Partnerships/Stakeholder Engagement 

 

MARKETING/SALES 

SPECIALIST 

 

   Marketing  

   Sales 

   Co-op Programs 

WEB/COMMUNICATION 

SPECIALIST 

 

   Web Management 

   Communications/Social Media 

   Administration 
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PRELIMINARY SILVER STAR RESORT ASSOCIATION BUDGET 

 

The primary revenue drivers for the preliminary Resort Association budget are member assessments, the Hotel 

Tax (Municipal and Regional District Tax) and to a lessor extent, co-op programs while the primary expenditure 

drivers are staff, marketing and sales and events.   

 

The following table outlines the preliminary Silver Star Resort Association budget.  For comparison purposes, 

the 2012 Tourism Sun Peaks budget has also been provided. 

 

 
PRELIMINARY SILVER STAR RESORT ASSOCIATION BUDGET 

 
 

REVENUE 
 

 
SILVER STAR 

RESORT ASSOCIATION 

 
TOURISM SUN PEAKS  
COMPARISON (2012) 

 

 
Member Assessments 

 
$750,000.00 

 
$1,567,871.00 

Hotel Tax (Municipal and Regional 
District Tax) 

 
150,000.00 

 
204,491.00 

 
Co-op Programs 

 
25,000.00 

 
40,801.00 

 
Investments 

 
100.00 

 
8,142.00 

 
Other 

 
45,500.00 

 
325,099.00 

Total $970,600.00 $2,146,404.00 

EXPENDITURES   

 
Staffing 

 
$285,600.00 

 
$692,676.00 

 
Office 

 
51,200.00 

 
149,541.00 

 
Marketing 

 
404,400.00 

 
759,613.00 

 
Sales 

 
130,800.00 

 
116,785.00 

 
Co-op Programs 

 
25,000.00 

 
60,000.00 

 
Events 

 
40,750.00 

 
292,145.00 

 
Capital 

 
25,000 

 

Total $962,750.00 $2,070,760.00 

Surplus $7,850.00 $75,644.00 

 

The preliminary budget reflects the second year of operation recognizing the time required to implement the 

Hotel Tax (Municipal and Regional District Tax). 

 

The backgrounders below outline the basis for the preliminary revenue and expenditure estimates.  
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PRELIMINARY DIVISION OF RESPONSIBILITIES BETWEEN THE PPOPOSED SILVER STAR RESORT 
ASSOCIATION AND SILVER STAR MOUNTAIN RESORT 

 
 
The following chart outlines a preliminary division of responsibilities between the Silver Star Resort Association 

and Silver Star Mountain Resort.  This preliminary division of responsibilities is the basis for the preliminary 

organizational design and the preliminary budget contained in the previous backgrounder. 

 

 

 

PRELIMINARY DIVISION OF RESPONSIBILITIES BETWEEN THE PROPOSED SILVER 
STAR RESORT ASSOCIATION AND SILVER STAR MOUNTAIN RESORT 

 

 
TACTICS 

 

 
PRELIMINARY DIVISION OF RESPONSIBILITIES FOR 

SILVER STAR 
 

 
Website 

 

 
One website for the entire resort. SSMR manages all aspects and 

content. SSRA pays fee for inclusions and any updates. SSRA 
provides content for SSRA related pages and is responsible for 
proofing material.  
 

 
E-communications 
 

 
Each organization maintains and collects their own databases and 
they are kept separate (particularly with CANSI anti-spam rules). 
 

 
Sales 
 

 
SSRA hires and manages a sales team and they attend all consumer 
and trade shows on behalf of all partners. May be accompanied by 
other partners. 
 

 
Marketing 
 

 
SSRA manages the marketing of the resort as a destination. 
SSMR focuses on marketing its primary products – ski and 
My1Pass and all summer activities. 
 

 
Media 
 

 
SSRA manages all media relations and creates media releases. 
SSMR maintains existing media relations with local media. 
 

 
Social Media 
 

 
SSRA creates and uploads content/posts on behalf of the resort 
as a whole and includes all partners and events. Partners 
maintain their own pages (e.g. 1609, the Den, etc.) 
 

 
Wholesaler Program 
 

 
Ideally, all rates are contracted through Cen Res with one 
contact. It is a competitive advantage to offer such one-stop 
shopping (identical seasonality) and preferred by many 
wholesalers.  
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TACTICS 

 

 
PRELIMINARY DIVISION OF RESPONSIBILITIES FOR 

SILVER STAR 
 

 
Industry FAMS 
 

 
Each participating party absorbs own costs, whether lodging or 
F&B. SSRA coordinates and hosts all visits on an equitable 
rotation. 

 

 
Central Reservations 
 

 
SSMR will continue to manage Central Reservations.  SSMR and 
SSRA may enter into discussions about the transfer of the 
function.  Note – approval of the membership would be required 
before SSRA could take on the function.  
 

 
Winter Brochure 
 

 
SSRA budgets for, designs and prints. SSRA works with a 
committee to provide input. 
 

 
Winter Trail Maps 
 

 
SSMR budgets for, designs and prints. SSMR has final approval 
with SSRA input. 
 

 
Summer Brochure 
 

 
SSRA budgets for, designs and prints.  SSRA works with a 
committee to provide input. 
 

 
Summer Trails Maps 
 

 
SSMR budgets for, designs and prints. SSMR has final approval 
with SSRA input. 
 

 
Consumer & Trade Shows 
 

 
SSRA pays for and staffs all shows. Partners can assist as 
necessary and pay own travel costs. 
 

 
Photography/Video 
 

 
SSRA budgets for annually. SSMR budgets for annually for core 
product shots. 
 

 
Graphic Designer 
 

 
SSRA and SSMR jointly employ one main designer, with junior 
designer for back up of smaller projects. 
 

 

 

  



S ILVER STAR RESORT ASSOCIATION NEWSLETTER 3 AND FACT SHEET 

22  Building a Stronger Resort Community 

 

BUDGET BACKGROUNDER 

PRELIMINARY SILVER STAR RESORT ASSOCIATION  

 

This backgrounder has been prepared to provide the basis for the preliminary Silver Star Resort Association 

Budget.   

 

If a decision is made to proceed with the introduction of the Silver Star Resort Association, the preliminary 

budget will likely require greater scrutiny.  The budget is preliminary in nature and there will be a need to test 

some of the assumptions and estimates.  This task will fall to the initial board of directors and their Executive 

Director. 

 

PRELIMINARY REVENUE ESTIMATES 

The primary revenue drivers in the preliminary budget are member assessments and the proposed Hotel Tax 

(Municipal and Regional District Tax).   

 

MEMBER ASSESSMENTS 

The member assessments are based on a modification of the approach used by the Red Mountain Resort 

Association to assess their members.  In developing the modified approach, a balance between the ‘Guiding 

Principles’ of fairness and equity, value for money and ease of implementation has been sought.  The proposed 

membership assessments are outlined in Appendix 1. 

 

A model has been prepared to provide a preliminary estimate of the revenue that would be generated by this 

approach.  For comparison purposes, the model also provides an estimate of revenue that would be generated 

in Silver Star if the Tourism Sun Peaks and Tourism Whistler models were used.  

 

In preparing the model, some assumptions/estimates were made in relation to the number of permanent and 

part time residents renting their properties and in the case of some commercial spaces, estimates related to the 

square footage were made. 
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MEMBER ASSESSMENT REVENUE ESTIMATE 

 
 

Assessment 
Categories 

 
Silver Star Model 

 

 
Tourism Whistler 

Model 

 
Tourism Sun Peaks 

Model 
 

 

Residential 
 

 

 

 

$173,633.00 

 

$150,259.00 

 
Commercial 
 

 
$550,000.00 

 
736,531.00 

 
625,896.00 

 
Silver Star Mountain 
Resort 
 

 
200,000.00 

 
200,000.00 

 
200,000.00 

 
TOTAL 

 

 
$750,000.00 

 
$1,110,165.00 

 
$976,155.00 

 

 
Note –  The ‘Commercial’ assessment includes all commercial properties including rental accommodation. 

 

HOTEL TAX (MUNICIPAL AND REGIONAL DISTRICT TAX) 

The Hotel Tax is based on 3% of estimated room revenue in the resort of $5 million.  The estimated room 

revenue is derived from a review of central reservation bookings and an estimate of bookings not captured by 

central reservations. 

 

The estimate provides for a Hotel Tax of $150 thousand if assessed at a 3% tax.  The estimated revenue would 

be $100 thousand if a 2% tax were used. 

 

CO-OP PROGRAMS 

A nominal provision of $25 thousand is included for co-op programs with other destination marketing 

organizations or in-resort partners for special marketing programs. 

 

OTHER 

The ‘Other’ revenue provision includes revenue from one major event like 5K Foam Fest and one other festival 

like the Summer Wine Festival and other miscellaneous revenue. 
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PRELIMINARY EXPENDITURE ESTIMATES 

 

The primary expenditure drivers are staffing, marketing, sales and events.  Other marketing organizations; the 

preliminary staffing structure for the Silver Star Resort Association and the preliminary division of 

responsibilities between the Silver Star Mountain Resort Operator and the Silver Star Resort Association have 

guided the preparation of the preliminary expenditure budget. 

 

STAFFING 

The staffing estimate at $285,600 makes provision for three staff members – an Executive Director ($110,000 

plus a potential bonus of $11,000), a Marketing/Sales Specialist ($70,000 plus a potential bonus of $2,800) and 

a Web/Communication Specialist ($45,000 plus a potential bonus of $1,800).  The remaining allocation 

provides for staff overhead/burden. 

 

OFFICE 

The preliminary Office budget is $51,200.  The Office budget components are provided in the following chart.  

OFFICE 

AUDIT/FINANCIAL REVIEW $8,000.00 

INSURANCE 2,000.00 

OFFICE SUPPLIES   4,100.00  

POSTAGE/FREIGHT  2,300.00  

TELEPHONE  1,700.00  

COMMUNICATIONS  600.00  

DUES & SUBSCRIPTIONS  2,500.00  

DONATIONS  2,000.00  

FURNITURE AND FIXTURES  1,000.00  

OPERATING SUPPLIES  2,000.00  

RENT  18,000.00  

MEMBER ASSESSMENTS 7,000.00 

TOTAL $51,200.00 
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MARKETING 

The preliminary Marketing budget is $404,400. The Marketing budget components are provided in the following 

chart. 

MARKETING 

ADVERTISING  $171,000.00  

BROCHURE DISTRIBUTION  7,300.00  

PRINTING  49,300.00  

PROMOTIONAL SUPPLIES  13,000.00  

RADIO ADVERTISING  73,400.00  

ONLINE ADVERTISING  24,000.00  

PHOTOGRAPHY  7,000.00  

IN-RESORT TV   6,000.00  

WEBSITE DESIGN AND  
MAINTENANCE 36,000.00 

WEBSITE HOSTING 8,400.00 

E-COMMUNICATION  4,200.00  

SIGNS AND DISPLAYS  4,800.00  

TOTAL $404,400.00 

 

 

SALES 

The preliminary Sales budget is $130,800.  The Sales budget components are provided in the following chart. 

SALES 

SALES TRAVEL  $14,000.00  

SALES SHOW FEES (VENUE FEES)  23,600.00  

SALE SHOWS - WEDDINGS  2,700.00  

SALES TRAVEL - MEALS   6,800.00  

MEDIA AND TRADE FAMS   17,200.00  

SALES INITIATIVES   38,500.00  

SALES LEAD GENERATION  10,000.00  

MEALS & ENTERTAINMENT  1,300.00  

COMPUTER R & M  2,000.00  

VEHICLE EXPENSE  13,000.00  

FUEL AND LUBE  1,700.00  

TOTAL  $130,800.00  

 

EVENTS 

The preliminary Events budget is $40,750. The events Budget provides for the offsetting costs for events and 

festivals shown in Revenue together with funding to support limited special events production and village 

celebrations and/or activities throughout the year. 

 


